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Context and highlights
East Para Primary School is a Category 5 school. In 2020 we commenced the school year with 351 students, 35 of whom 
were new Receptions. 
Of that total 5% are Aboriginal and Torres Strait Islanders (ATSI), 16.65% are from a Non-English Speaking Background 
(NESB) and 43.24% of our school population receive support from Inclusive Education Support Program which includes 
14.59% of students who receive targeted funding.
During 2020 our teachers have implemented the goals of our Improvement Plan developing consistency in Running 
Records, the analysis of Running Record data to plan for explicit teaching of reading, embedding the explicit teaching of 
Phonics R-2 and the implementation of phonological awareness R-7.
All staff also worked hard to deliver a blended learning environment, offering learning at school as well as learning at 
home.
I am extremely grateful to all our teachers for their work in 2020. 
East Para Primary School offers a range of opportunities for our students to develop their skills in real and authentic 
ways. Unfortunately, in 2020, the impact of a global pandemic meant that many of these activities had to be cancelled. I 
wish to express my sincere thanks to our staff who planned annual events and activities in a Covid safe way. 2020 events 
included
• Year 6/7 Aquatics and camp
• R-5 Swimming lessons 
• Triskills
• SAPSASA  Boys Soccer 
• SAPSASA Girls Netball - Div A – ‘back to back’ winners and Div E- first time winners
• School based sports carnivals – Badminton, Basketball, Korfball and Soccer 
• PE Celebration Day (instead of Sports Day) 
• Modified Wakakirri
• Choir Sing-along (Instead of Primary Schools Festival of Music)
• Bookweek dress up day
• Instrumental Music Night
• Year 7 Graduation
Thank you to Ali and Pete for their support of student leadership. Our Ambassadors supported the Mothers’ Day and 
Fathers’ Day stalls and captains continued to have leadership roles at whole school assemblies and school based sports 
carnivals.
Our EPPS playgroup, which went into hibernation due to Covid, was reintroduced in Term 4. Many thanks to our EPPS 
Governing Council, Sue and our Playgroup coordinator, Emma for all their work in re-establishing playgroup at EPPS.
Thank you to Joel and Heather for continued exemplary care at our O.S.H.C.. 
Thank you to Janine for her dedicated work in the school canteen.
Thank you to our students, staff, families and friends for your ongoing support of East Para Primary School, which was 
so critical in a year of such uncertainty.

In 2020 the East Para Primary School (EPPS) Governing Council welcomed 4 new members to the council. The Council 
also decided to have co-chairpersons and Renee joined me in the role.
The A.G.M. was held on 24th February, 2020, at which the EPPS Annual Report was tabled. Due to initial Covid 
restrictions the second meeting in Term 1 was cancelled.
Governing Council meetings reconvened in Term 2 via Webex. At each meeting the Principal, Ros Frost, provided us 
with information about the progress of the EPPS Site Improvement Plan. Class teacher reports clearly illustrated how the 
improvement work was implemented in each classroom across the school. Behaviour data was tabled for review and 
discussion.
On the 28th August, 2020, members of the Governing Council, along with other parents, met with the Education Director, 
Tim McLeod, to discuss the EPPS Site Improvement Plan. It was a very positive meeting. Governing Councillor Richard 
S confirmed that Tim was extremely happy about the site work.
In 2020 we also continued to be updated about the Year 7 to High School Project.
During 2020, the Governing Council reviewed the EPPS Governing Council Handbook. We also requested that there 
was clarity around the school’s response to food allergies. The EPPS Attendance Policy, Attendance Improvement Plan 
and Behaviour Support Policy and Bullying Prevention Plan, all of which are in line with the new DfE format, were also 
tabled for consultation and feedback.
Governing Council work in 2020 also included ongoing monitoring of OSHC and the Canteen.
Information about major facilities projects such as storm water repatriation, paving, and barge board replacements and 
site egress and access and safety throughout these projects were also provided to the Council.
Thank you to all at EPPS for the timely dissemination of information, the establishment of local protocols and procedures 
and ongoing planning in the face of Covid 19. I am appreciative that the focus, was, as always, on our children and that 
many annual events were able to continue, albeit in a different format.
Our site Playgroup which went into hibernation during Covid was restabilised in Term 4. I am very grateful to Sue, Kellie 
and our wonderful playgroup leader, Emma, for the work that they put into making the Playgroup a special part of our 
school again.
As my daughter graduates and my immediate connection with EPPS will end this year I would like to thank all at EPPS 
for their commitment to the students of EPPS.

Governing council report
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Goal 1: All students R-7 will develop as balanced readers through guided reading informed by rigorous consistent 
assessment.
A professional learning schedule for the year included working with Stephen Graham. All staff attended a presentation 
and then Stephen was on site where year level teams were able to debrief with him about their Guided Reading 
structures.
Term 1 PDP meetings included professional conversations about guided reading structures. In Term 2 PDP meetings 
focussed on Guided Reading observations and written feedback against the EPPS Guided Reading Agreement was 
provided.
In Term 1 and Term 3 there was release time for year level teams to work with the Partnership Consultant to develop 
deep understandings about Running Record assessment and how to use that information to plan for effective Guided 
Reading sessions. A follow up session in Week 9 was cancelled due to initial Covid 19 restrictions.
In Term 2 the Partnership consultant worked with site leadership to review a selection of Running Records from each 
class. Feedback from this moderation process began to form the Running Record Agreement.
A Guided Reading proforma was developed with all classroom teachers.
Discovery Centre teachers also developed a ‘moving from decodable to natural language readers’ agreement based on 
their InitiaLit work.
In 2021 the Partnership consultant will focus on Professional learning / sprints to build staff capacity to effectively target 
comprehension skill development in students. (Identified by teachers as an area for growth).
Goal 2: All students will develop their phonics knowledge through a rigorous, consistent and evidence based whole site 
approach to the teaching of Phonological and Phonemic Awareness and Phonics.
R-2 staff continued to build on the work of 2019, implementing a rigorous synthetic phonics program. Dedicated ‘InitiaLit’ 
staff meetings, focussed on a collaborative approach to the analysis of student data, current work and resourcing. This 
work was validated by 68% of our students achieving SEA in 2020 Phonics Screen Check which was a 10% increase 
from the previous year.
Focus for 2021 includes data informed student placement in Initialit classes, opportunities for all R-2 to observe 'Best 
Practice in Action' and the giving and receiving of feedback in order to drive continual improvement in pedagogical 
practice.
A spelling satellite group involving 2 primary teachers will explore classroom resources for spelling programs for students 
who have the alphabetic code in preparation for implementation during 2022.
Base line Yr 3-7 phonics data was tabled at the Week 0 back to school meeting to stress the moral imperative of 
teaching phonological awareness R-7.
Heggerty (R-2) and Kilpatrick (Yr 3-7) resources were purchased for all class teachers.
There was whole site phonological learning with the site expert and personnel from the Literacy Guarantee Unit. In Term 
2 professional learning continued in year level teams and in Term 3 individual staff met with the site expert to consolidate 
skill development in the consistent analysis of PAST / PASM data to inform the next steps in teaching and learning.
In 2021 the Goal 2 focus will be to develop deep knowledge and consistency of practice in phonological awareness and 
phonics. Staff will have scheduled meetings with the site expert to discuss class data and targeted teaching strategies. 
Professional learning will include opportunities for all staff to see videos of best practice and to debrief in year level 
teams.
Class teachers as well as Intervention staff monitored the impact of Wave 2 interventions, through rigorous data 
collection and review on student progress.  The strategic placement of students in Wave 2 intervention programs will 
continue to be a whole site focus in 2021.

Quality improvement planning
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EPPS Aboriginal Learner Achievement work in 2020 focussed on 

Key Element 1 - Data Informed Planning
We developed a team around the child approach. Our team consisted of Outcomes for All – Interventions staff, ACEO 
and Principal and Deputy Principal.
This team met twice a term to track, monitor and respond to Aboriginal Learner Achievement data. 
A dedicated database for Aboriginal Learners, mapping progress was established and maintained by the Intervention 
Team.
The Intervention Team, in collaboration with ACEO Amy Bonney, reviewed Aboriginal Learner data twice a term.
The Intervention team provide feedback to class teachers about the progress of Aboriginal students in targetted 
interventions.
One Plans for all Aboriginal Learners, with dedicated Reading goals (to align with Site Improvement Goals) were 
developed by classroom teachers.
Dedicated staff meetings, twice a term, provided time for class teachers to discuss the Running Records of Aboriginal 
Learners and to seek feedback from colleagues. Performance and Development conversations also focussed on the 
growth of Aboriginal Learners. 
Individual student data folders have also been established by the intervention team.
The folder contains assessment data such as NAPLAN and PAT data. A copy of the latest Running Records is also 
included in the folder.
Interventions (wave 1, 2 and 3) in which the students have participated are listed as well as student achievement.
Student goals, in terms of 12 months growth are also recoded for each individual Aboriginal learner.

We also addressed 
Key element 4 – Applying Evidence based Learning Interventions.
The Intervention team undertake a fine grain’ analysis of student achievement which is especially focused on growth.
All Aboriginal learners R-3 participate in Wave 1 Synthetic Systematic Phonics strategy (Initialit).
PASM and PAST assessments inform teachers planning to deliver Phonological Awareness strategy in a Wave context 
using Heggerty resources in R-2 classes and Kilpatrick resource 3-7 classes.
Running Records (Yrs 1-7) are taken at least once a term and the information entered in Scorelink data base as well as 
reported to the Department for Education.
Wave 2 evidenced based interventions focussed on decoding and comprehension.
Students who have participated in wave 2 interventions have accelerated their progress with 
86% Yr 3-7 Aboriginal learners achieved 12 months or more growth (PAT-RC data).

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 31% 23% 25%

Middle progress group 42% 51% 50%

Lower progress group 27% 26% 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 28% * 25%

Middle progress group 49% 47% 50%

Lower progress group 23% 38% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 53 53 16 13 30% 25%

Year 3 2017-2019 Average 51.3 51.3 18.3 12.3 36% 24%

Year 5 2019 55 55 14 8 25% 15%

Year 5 2017-2019 Average 54.3 54.3 14.3 6.7 26% 12%

Year 7 2019 42 42 5 3 12% 7%

Year 7 2017-2019 Average 53.7 53.7 10.3 5.7 19% 11%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Phonics Screen Check
In 2020 our Reception –Year 2 staff continued to implement a rigorous synthetic phonics program. Dedicated ‘InitiaLit’ 
staff meetings, focussed on a collaborative approach to the tracking, monitoring and responding to student assessment 
data. The implementation of the phonics program is also supported by professional learning, observation and feedback 
and dedicated resourcing.

This work was validated by our data, 68% of our students achieving SEA in 2020 Phonics Screen Check which was a 
10% increase from the previous year. The average score was 30/40.

Overall our work from 2018-2020 has resulted in a 48% growth in the number of students at SEA and 12 points growth in 
the average score.

In 2021 the program will be supported with InitiaLit data driven class placements and the further streaming of students 
for phonics / spelling lessons. 

Running Records
Year 1 
Our site Year 1 Running Records are below the State and Like Schools in Levels 1-5 but above in Levels 6-10, and 11-
15. Our students are underrepresented in Levels 16 and above. Our site is below the Partnership in Levels 1-5 and Level 
11-15 but above in the other 3 levels.

Overall we had approx. 53 % of our Year 1 students at benchmark, Level 13 and above. There was a large cohort of 39% 
 in the Level 6-10 at the time of the data entry.

Year 2
Our site Year 2 Running Records are below the State and Like Schools in Levels 1-5, Levels 11-15 and Levels 21-26 but 
above in Levels 16-20. Our students are not represented in Levels 27 and above. Our Site is below the Partnership in 
Levels 1-5 and Level 11-15 but above in Levels 6-10, 16-20 and 21-26.

Overall we had approx. 32 % of our Year 1 students at benchmark, Level 21 and above. There was another 12% at Level 
20 and another 29% Levels 16-19 at the time of the data entry.

Seventeen Year 2 students recorded low growth, whilst eighteen student recorded medium growth.

We have a whole site focus on the ‘balanced reader', the key elements of which are decoding, fluency and phrasing and 
comprehension. All students have at least one Running Record per term.

Running Records are integrated to determine students reading goals and the next steps in the explicit teaching of 
reading.
The Montague Partnership Reading Level Equivalency Table also assists teachers in making sure that students have 
age appropriate levelled texts. Our priority is to move students through reading levels as balanced readers.

PAT Rc
Our positive Pat R data reflects the whole site focus on the explicit teaching of reading. In 2020 our PAT R results 
indicate increases in the percentage of students at or above SEA in in all year levels expect Year 4. 
SEA                2019   2020  % Growth
Year 3           95  76.74  84.62       7.88 %
Year 4         106  93.75  84.09      -9.66 %
Year 5         112   81.40  86.49       5.09 %
Year 6         118   83.64  87.50       3.86 %
Year 7         120         -     81.48   -

In 2020 there were 23 students (14.4%), Year 3-6 below benchmark, 6 less than the previous year.

Pat – M
SEA 2019     2020  % Growth
Year 3        101  76.09  79.49         3.40%
Year 4        110  81.25  84.78        3.53%
Year 5        112  88.37  80.56        -7.81%
Year 6        120  66.67  83.72       17.05%
Year 7        121        -       71.15   -

In 2020 there were 29 students (17.7%), Year 3-6 below benchmark, 11 less than the previous year.

School performance comment
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At East Para Primary School (EPPS) teachers work in collaboration with families, Department for Education Student 
Support Services and Non-Government service providers, to educate and upskill our students about safe behaviours. 
In 2020 this has included Positive Education / PERMA classroom focus and the explicit teaching of the Child Protection 
Curriculum. Dedicated Trauma Informed Practice professional learning has continued to develop staff capacity to 
support students to reflect on the impact of their choices and restore relationships. 
In 2020 the EPPS Behaviour Support Policy and Bullying Prevention Plan, were reviewed and aligned with the new 
DfE format.
All incidents of bullying and violence are thoroughly investigated and leadership make sure that students and families 
are informed and included. 
In 2020, we saw a reduction of 8% in the number of reported incidents of violence and bullying, compared with 2019.

Behaviour support comment

Year level 2017 2018 2019 2020

Reception 94.2% 91.4% 90.2% 89.4%

Year 1 93.5% 92.1% 91.0% 86.9%

Year 2 91.8% 93.0% 91.7% 88.0%

Year 3 92.0% 91.7% 92.9% 90.3%

Year 4 91.5% 91.4% 91.7% 88.9%

Year 5 91.9% 91.7% 90.3% 89.7%

Year 6 92.2% 90.6% 88.1% 87.5%

Year 7 92.6% 91.8% 88.5% 85.4%

Total 92.4% 91.7% 90.5% 88.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
EPPS 2020 attendance rate has decreased from 90.5% in 2019 to 88.1% in 2020, reflecting the obvious impact of 
Covid.

The roll is collected and entered daily. Parents receive an automated text message if their child is absent and they 
haven’t informed the school. This system has resulted in a decrease in the number of unexplained absences. 

Weekly attendance reports are automatically emailed to leadership. This data identifies ‘students at risk’. Leadership, 
class teachers and families work together to plan targetted interventions for these students.
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Relevant history screening
All volunteers at East Para Primary School have a Working with Children Clearance through the Central Assessment 
Unit, Department of Human Services. This clearance is paid for by the school and copies of the clearances are filed on 
site. 
All volunteers also complete the Responding to Abuse and Neglect with copies of their certificates kept on file. Both the 
clearance and RAN need to be completed before a parent can act as a volunteer. Files are maintained as per the DfE 
record keeping policy.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 5 5.1%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 8 8.1%
Transfer to SA Govt School 86 86.9%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA

Client opinion summary
We had 87 parents respond to the new online School Parent Engagement Survey in 2020, although at times the 
number of responses did drop to 71.

I was also concerned to see that between 15-38% of parents had no opinion, did not disagree or agree with the 
statements. 

It was positive to read that 97% of our families agree or strongly agree that ‘education at school is important to my 
child’s future’. A further 96% of families regularly talk with their child about what happens at school. This is a great 
foundation on which to build.

The feedback about school with the strongest support from families was that ‘People respect each other at this school’, 
with 67% either agreeing or strongly agreeing.

The statement ‘Teachers and students treat each other with respect at this school’ was also well supported with 64% of 
the families, agreeing or strongly agreeing.

This is great to see that the embedded school RITCHR values are clearly validated by our families.

Another statement that received positive support is that ‘The school communicates effectively with me’, with 64% 
agreeing or strongly agreeing. Communication this year has been critical to make sure that all our families are aware of 
changes to school procedures due to Covid. The Seesaw app was used by all classes as a vehicle to share work 
during the blended learning environment, along with Webex for virtual classrooms whilst the Skool bag app was used 
for whole school communication including Covid updates. Parents also provided feedback about preferred 
communication mechanisms and it’s great to see that the school does provide all that is listed. 

The statement that received the least support was the one ‘Teachers at this school provide my child with useful 
feedback about their school work’, which is of a concern. Our whole school focus on reading means that each student 
has an explicit reading goal and receives targetted instruction and feedback about their progress towards their goals. 
This parent perception about feedback is something which will need to dispel in 2021. 
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 30
Post Graduate Qualifications 7

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 21.8 1.4 11.5
Persons 0 25 2 16

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,756,944
Grants: Commonwealth $9,700
Parent Contributions $110,395
Fund Raising $0
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Whole School focus on DfE Wellbeing for Learning and Life. Ongoing support for staff to 
implement programs to help students better regulate their own behaviour. Individual 
funds sourced for students with specific needs.

Targetted responses to meet individual 
needs

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Whole school data sets were used to develop OCOPs. Plans communicated to families. 
Class teachers developed strategies that supported the implementation of the individual 
plans. Additional SSO support in place.

Improved tracking, monitoring and 
reviewing of student goals.

Inclusive Education Support Program Numeracy and Literacy data interrogated, OCOPs reviewed and developed. Class teachers 
developed strategies for classrooms. Targetted SSO support is also in place and monitored.

Improved tracking, monitoring and 
reviewing of student goals.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Aboriginal students. Students received individual or small group support in Literacy with 
an SSO, participated in our Mini / Macq Lit Programs as well as being supported within 
the classroom with an OCOP which were reviewed each term.

Quicksmart Maths and Toosmart for younger students. Growth recorded. 
Targetted literacy intervention R- Yr 7 supports the  development of Phonological and 
comprehension skills.

Targeted intervention based on data.

ACEO to work with staff to set goals and 
plan regular reviews.

Tracking and monitoring of student data. 
Staff pedagogical focus.Building capacity 
of SSOs.

Program funding for 
all students

Australian Curriculum Focus on developing staff skills to interrogate data, to set learning intentions, success 
criteria and give feedback to students to achieve growth.
Focussed moderation in 2020 on formative assessment - Running Records.

Site approach of the use of Running 
Records and the explicit teaching of 
reading

Aboriginal languages programs 
Initiatives

N/A n/A

Better schools funding Funds used to build teachers capacity, to develop task design so as to increase % of 
students in Higher Bands and % of students who retain high bands over time.

All teachers use formative assessment to 
deliver targetted teaching.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




